CITY OF PULLMAN COUNCIL MEETING NOVEMBER 1, 2016
COUNCIL CHAMBERS AGENDA 7:00 P.M.

City Motto: HIGH Tech, HIGHER Education, HIGHEST Quality of Life

City Mission Statement: The mission of the City of Pullman is to
provide the highest quality of life through essential infrastructure,
public safety, recreation, and welcoming growth within the constraints
of fiscally responsible government.

The Pullman City Council welcomes you to tonight’s meeting. The
Council appreciates and encourages public participation. For regqular
agenda items, an opportunity for public comment is usually provided
after the staff report. However, the formality of procedures varies
with the purpose and subject of the agenda item; therefore, the Mayor
may exercise discretion in deciding when to allow public comment during
the course of the proceedings and limitations will be placed on the
time allowed for comments. Citizens wishing to comment on business
which is not on the agenda will be provided the opportunity to do so
under NEW BUSINESS. If you plan to address the Council, you will find
a list of “Tips for Addressing the Council” on the public information
table in the City Council Chambers. Thank you for your interest in
City government.

A. Roll Call: Mayor Glenn A. Johnson
Councilmembers
Jeff Hawbaker Al Sorensen
Fritz Hughes Nathan Weller
Eileen Macoll Pat Wright

Ann Parks

B. Announcements

C. Consent Agenda

The items listed under the Consent Agenda are considered to be
routine in nature and will be enacted by a single motion of the
Council without separate discussion. If separate discussion is
desired, that item may be removed from the Consent Agenda and placed
on the Regular Agenda by Council action.

1. Dispense with the reading of the minutes of the regular meeting
of October 18, 2016, and approve them as submitted.



A motion to approve Accounts Payable Checks, Payroll Checks,
and Electronic Transfers for October 12, 2016, through October
24, 201le.

D. Regular Agenda

Presentation/Public Hearing

3.

4.

Mayor’s 2017 Budget Message

2017 Preliminary Budget Hearing on All Funds

Resolutions and Ordinances

5a

5b

6a

6b

Resolution No. R-66-16 - A RESOLUTION OF THE CITY OF PULLMAN,
WASHINGTON, RELATED TO TAXATION, FINDING THE EXISTENCE OF A
SUBSTANTIAL NEED FOR PURPOSES OF SETTING THE LIMIT FACTOR FOR
THE GENERAL FUND PROPERTY TAX LEVY FOR 2017 IN ACCORDANCE WITH
RCW 84.55.0101.

Ordinance No. 16-14 - AN ORDINANCE FIXING THE AMOUNT OF THE TAX
LEVY FOR THE YEAR 2016 FOR COLLECTION IN 2017 TO RAISE REVENUE
TO MEET ESTIMATED EXPENDITURES AND ESTABLISHING THE SPECIAL
LEVY TO MEET GENERAL OBLIGATION BOND DEBT SERVICE OBLIGATIONS.

Resolution No. R-67-16 - A RESOLUTION OF THE CITY OF PULLMAN,
WASHINGTON, RELATED TO TAXATION, FINDING THE EXISTENCE OF A
SUBSTANTIAL NEED FOR PURPOSES OF SETTING THE LIMIT FACTOR FOR
THE EMERGENCY MEDICAL SERVICES PROPERTY TAX LEVY FOR 2017 IN
ACCORDANCE WITH RCW 84.55.0101.

Ordinance No. 16-15 - AN ORDINANCE FIXING THE AMOUNT OF THE
EMERGENCY MEDICAL SERVICES TAX LEVY FOR THE YEAR 2016 FOR
COLLECTION IN 2017 TO RAISE REVENUE TO MEET ESTIMATED EMS
EXPENDITURES.

Resolutions

Resolution No. R-68-16 A RESOLUTION APPROVING THE FINAL PLAT OF
WHISPERING HILLS WEST 2.0, SUBDIVISION NO. 2 AND AUTHORIZING
THE MAYOR AND FINANCE DIRECTOR TO SIGN THE FINAL PLAT.

Resolution No. R-69-16 A RESOLUTION AUTHORIZING THE EXECUTION
OF AN ENGINEERING SERVICES AGREEMENT BETWEEN THE CITY OF PULLMAN
AND J-U-B ENGINEERING, INC FOR THE PURPOSE OF PROVIDING
ENGINEERING SERVICES FOR THE WWTP ULTRAVIOLET LIGHT
DISINFECTION AND MISCELLANEOUS IMPROVEMENTS PROJECT.



9. Resolution No. R-70-16 - A RESOLUTION OF THE PULLMAN CITY
COUNCIL AUTHORIZING THE PURCHASE OF SELF-CONTAINED BREATHING
APPARATUS EQUIPMENT FROM MUNICIPAL EMERGENCY SERVICES THROUGH
AN INTERGOVERNMENTAL COOPERATIVE PURCHASING AGREEMENT BETWEEN
THE CITY OF PULLMAN AND NATIONAL PURCHASING PARTNERS.

s New Business

Members of the public may bring items of new business to the
attention of the Council under this agenda item. However, we
strongly encourage advising the Mayor or City Supervisor of your
intention prior to the meeting to ensure the item is properly an
item of new business and, if not, if the matter could be addressed
in some other manner.

E. Tentative Agenda for November 8, 2016 - Cancelled

Tentative Agenda for November 15
Final Budget Hearings
Ord./Res. Lumberyard Partners Rezone
Res. Sunnyside Heights 10 Prelim Plat

Tentative Agenda for November 22
Joint meeting w/ Whitman County Commissioners
Amend current budget
Adopt final budget
Approve ESA w/ Parametrix for N. Bypass Preliminary
Alignment Study

Tentative Agenda for November 29, 2016 - Cancelled

THE COUNCIL CHAMBERS ARE ACCESSIBLE TO PERSONS WITH DISABILITIES. PERSONS REQUIRING SPECIAL
ACCOMMODATION SHOULD CONTACT THE FINANCE DEPARTMENT BEFORE 5 P.M. THE MONDAY PRECEDING THE
COUNCIL MEETING. THE FINANCE DEPARTMENT IS LOCATED ON THE FIRST FLOOR OF CITY HALL, 325 SE
PARADISE STREET, PULLMAN, WA 99163. TELEPHONE NUMBER 338-3209 or 338-3208, FAX NUMBER 334-
2751, ADD NUMBER 7-1-1.



Roll Call

Call to Order

Announcements

Joint Meeting
With ASWSU

Volume 32

MINUTES OF THE CITY COUNCIL
OF THE CITY OF PULLMAN
OCTOBER 18, 2016

A joint meeting of ASWSU and the City Council
of the City of Pullman was held on October 18,
2016, at 7:00 p.m. in the Council Chambers, City
Hall, Pullman, Washington with the following
present:

Glenn A. Johnson Mayor

Leann L. Hubbard Finance Director
Jeff Hawbaker Councilmember
Fritz Hughes Councilmember
Eileen Macoll Councilmember
Ann Parks Councilmember
Al Sorensen Councilmember
Pat Wright Councilmember

Mayor Johnson called the regular meeting to
order at 7:00 p.m. Councilmember Macoll moved,

Councilmember Parks seconded to excuse
Councilmember Weller. The motion carried
unanimously. This was a joint meeting with

ASWSU. Kyle Strachilla took roll for ASWSU.
Mayor Johnson made three announcements.

The first seven of fourteen items were issues
related to the City of Pullman.

Marijuana Update. Planning Director Dickinson
reported on the marijuana update with a pop
quiz. City of Pullman had a moratorium from

November 2015 to August 2016. The City of
Pullman is allowed five shops by the State. He
provided a map showing where marijuana
facilities are allowed in Pullman.

Solid Waste/Recycling. Pullman Disposal
Service (PDS) President Devon Felsted reported
on the single stream recycling. Whitman County
Public Works has requested PSD to take glass out

of their recycling. The glass is hard on the
county’s equipment and incurs additional
maintenance costs. He also recapped PDS
commercials on recycling. Councilmember

Sorensen asked if there is a City of Pullman
ordinance on rolling the disposal carts back off



of the curb. Felsted replied there is a
requirement to return the carts twenty four
hours after collection.

Transit Update. Transit Manager Thompson
reported on wait times, route restructure,
Sunday service, forty five minute versus thirty
minute routes, blue and yellow metro buses,
technology, first safety banquet, community
service, WSU and grant funding, and statistics.

Airport Update. Pullman-Moscow Regional
Airport Executive Director Bean reported on the
alrport runway realignment project, which 1is
critical in order to keep air service in our
community. Aircrafts are bigger and have out
grown airports in small communities. This
project is a FAA tier 1 priority. There are now
four flights a day four times a week on Sunday,
Monday, Thursday and Friday. He advised the
U.S. Department of Transportation banned Samsung
Galaxy Note 7 smartphone devices on airplanes.
Another travel tip is to be on time for your
flight in order to have an effortless travel
experience.

Police Update. Police Chief Jenkins reported on
Uber, social media, and College Hill police
activity. He invited students to a ride-a-long
by a request at the police department.

Fire Update. Fire Chief Heston reported on
response times, fire calls, fire inspections,
fire trends, safety tips, and ambulance
transports. He invited students to a ride-a-
long by a request at the fire department.

Pullman-Albion-Colfax Trail. Councilmember
Macoll reported the Pullman-Albion-Colfax Trail
steering committee 1is gathering information.

Railroad property is very complicated. There
are three courses of action for the trail
property: abandon the line where the land

refers back to adjacent landlords, unused and
rail banked for future wuse, or discontinue
service so the land could be used for a trail.
The committee would like to gather community
thoughts on this beautiful country trail through
the four community meetings scheduled, community
workshops, and surveys.

The last items 8 through 14 were related to
ASWSU.



10.

L1,

12

13

Cougar Choice Housing Update. Senator
Charoonsophonsak and Senator Kalt reported this
program started a couple of years ago by ASWSU
students with the purpose to educate students
on their housing options. The program has a new
coordinator, Brittney McCleary. She has been
working with the fire chief and police chief on
inspection points. Councilmember Hughes asked
how the program was funded. Senator Strachilla
replied it is funded out of the president’s
office.

Campus Smoking/Tobacco Ban. Senator Zuniga and
Senator Norris reported the ban was started by
undergraduate students in 2014 and in October
2015 it was passed by the WSU Board of Regence
with an effective date of August 22, 2016.

30 Days of Pullman. Senator Horowitz and
Senator Rogers reported on the 30 Days of
Pullman program. Community business are able
to promote their business and students interact
with businesses. Senator Rogers conducted a
survey after the program and reported on the
results. Director of Community Affairs, Emily
Hall, reported on improving the program.

Roads and Sidewalks. Senator Simonson reported
on College Hill roads and sidewalks. He
recognized the roads and sidewalks that were
worked on last vyear. Students would 1like

construction to continue specifically by the
Coug, Pi Kappa Phi fraternity, Monroe Street,
Ruby Street, B Street, and Michigan Street. He
recommended another walk along with the city
staff. Public Works Director Gardes reported
on the 2017 projects including repaving sections
of Colorado Street, B Street, Terre View Drive,
Stadium Way, Merman Drive, and fixing ADA ramps.

ASWSU Comes to You. Senator Crouch and Senator
Brown reported on ASWSU efforts to outreach to
students and the community including the Pullman
School District and senior center. Mayor
Johnson recommended contacting the Pullman
Chamber of Commerce.

End-of-the-Year Community Picnic. Senator Holze
and Senator Schilling reported ASWSU would like
to connect with the City of Pullman through an
end-of-year community picnic.



ORDER OF BUSINESS

CONSENT AGENDA

14.

Q&A. Senator Zuniga asked the Council how they
view the students as constituents and how they
reach out. Councilmember Parks replied she
views students as full time residents since
students are in Pullman nine months out of the
year, frequent businesses and benefit from
resources. She views students as part of
resident base and not temporary students. Mayor
Johnson stated students are residents of this
community and hopes students have the same view.
Councilmember Hughes concurred and stated the
students are an integral part of the community.
WSU has academic and cultural activities to
attend. Mayor Johnson mentioned students leave
Pullman and come Dback to this wonderful
community. Councilmember Sorensen announced he
teaches at WSU and his door is always open to
anyone. Senator Price thanked the Council for
their time and thinks it is great to be able to
talk directly to Council. Mayor Johnson thanked
ASWSU for their time.

At 9:07 p.m. the meeting took a recess to
reorganize the meeting for the regular City
Council meeting.

At 9:17 p.m. the regular City Council meeting
was reconvened.

Approval of Recommendations of Consent Agenda
Items

Mayor Johnson reviewed the items on the Consent
Agenda with the Council and audience. He stated
that items listed on the Consent Agenda are
considered to be routine in nature and will be
enacted by a single motion of the Council
without separate discussion. If separate
discussion is desired, that item may be removed
from the Consent Agenda by Council request.
Councilmember Parks moved, Councilmember Hughes
seconded to read the Consent Agenda by title
only.

Motion Carried.

City Attorney O’Sullivan read the items on the
Consent Agenda by title only. Mayor Johnson
asked if there were any requests for removal of
items from the Council. There were none.
Councilmember Hughes moved, Councilmember Parks
seconded to adopt the Consent Agenda as
presented.



Motions

Minutes - 15.

September 27,
2016

Minutes - 16.

October 4,
2016

Accounts 17.
Payable, Payroll
and Electronic
Transfers -
September 20,

2016 to October

11, 2016

Contract 18.
No. 16-10, WWTP
Clarifier Stair
Replacement Project

REGULAR AGENDA
Resolutions
Resolution 19.
No. R-62-16 -

NPP Interlocal
Agreement

Resolutions 20.

Motion Carried.

The Council dispensed with the reading of the
minutes of the regular meeting of September 27,
2016, and approved them as submitted.

The Council dispensed with the reading of the
minutes of the regular meeting of October 4,
2016, and approved them as submitted.

The Council approved disbursements represented

by accounts payable checks numbered
84785 through 84995 totaling
$3,812,326.27 inclusive, payroll checks
numbered 70233 through 70355 totaling

$128,474.47 inclusive, and electronic transfers
totaling $1,164,906.58 for September 20, 2016
to October 11, 2016.

1 to
Stair

The Council approved change order No.
Contract No. 16-10, WWTP Clarifier
Replacement Project.

Mayor Johnson announced that a resolution has
been prepared to adopt an interlocal agreement
with National Purchasing Partners (NPP) .
Finance Director Hubbard reported on the
interlocal agreement and recommended adoption of
the resolution authorizing an interlocal
agreement with NPP.

Resolution No. R-62-16 by title only reads as
follows:

A RESOLUTION AUTHORIZING THE EXECUTION OF AN
INTERLOCAL AGREEMENT BETWEEN THE CITY OF PULLMAN
AND NATIONAL PURCHASING PARTNERS (NPP).

Councilmember Sorensen moved, Councilmember
Wright seconded to adopt Resolution No. R-62-
16. The motion carried unanimously.

Mayor Johnson announced that three resolutions
have been prepared to ratify the Mayor'’s
execution of grant applications to the



No. R-63-16
through No. R-65-
16 - Grant
Applications to
WSDOT for Pullman
Transit

Resolution 20a.

No. R-63-16 -
Operating Grant
Application for
Fixed-Route
Service to
Pullman Transit

Resolution 20b.

No. R-64-16 -
Operating Grant
Application for
Dial-A-Ride
Service to
Pullman Transit

Resolution 20c.

No. R-65-16 -
Operating Grant
Application for
Expansion of
Services to
Pullman Transit

Washington State Department of Transportation
(WSDOT) for Pullman Transit. Transit Manager
Thompson reported on the grant applications and
recommended adoption of the resolutions
ratifying the execution of the grant application
to the WSDOT.

Resolution No. R-63-16 by title only reads as
follows:

A RESOLUTION RATIFYING THE MAYOR’S EXECUTION OF
AN OPERATING ASSISTANCE GRANT APPLICATION TO THE
WASHINGTON STATE DEPARTMENT OF TRANSPORTATION
FOR SUSTAINING PULLMAN TRANSIT FIXED-ROUTE
SERVICE.

Councilmember Hughes moved, Councilmember
Wright seconded to adopt Resolution No. R-63-
16. The motion carried unanimously.

Resolution No. R-64-16 by title only reads as
follows:

A RESOLUTION RATIFYING THE MAYOR’S EXECUTION OF
AN OPERATING ASSISTANCE GRANT APPLICATION TO THE
WASHINGTON STATE DEPARTMENT OF TRANSPORTATION
FOR SUSTAINING PULLMAN TRANSIT DIAL-A-RIDE
SERVICE.

Councilmember Hughes moved, Councilmember
Wright seconded to adopt Resolution No. R-64-
16. The motion carried unanimously.

Resolution No. R-65-16 by title only reads as
follows:

A RESOLUTION RATIFYING THE MAYOR’S EXECUTION OF
AN OPERATIONAL SERVICE EXPANSION GRANT
APPLICATION TO THE WASHINGTON STATE DEPARTMENT
OF TRANSPORTATION TO PROVIDE HOLIDAY-LEVEL
SERVICE ON SUNDAYS (BOTH FIXED ROUTE AND DIAL-
A-RIDE) AND TO PROVIDE GREATER DAILY FREQUENCY
ON EXPRESS ROUTE SUPPLEMENTS BY ADDING ONE HOUR
DAILY TO EACH OF SIX MORNING ROUTES.

Councilmember Hughes moved, Councilmember Parks
seconded to adopt Resolution No. R-65-16. The
motion carried unanimously.



NEW BUSINESS

ADJOURNMENT

Mayor Johnson asked if there was any new
business. There was no new business.

Councilmember Wright moved, Councilmember
Macoll seconded to adjourn the regular meeting
of the City Council.

Motion Carried.

Mayor Johnson adjourned the regular meeting of
the City Council at 9:33 p.m.

Finance Director/City Clerk



REQUEST FOR COUNCIL ACTION

For Meeting of: November 1, 2016

ACTION REQUESTED

Motion approving disbursements represented by accounts payable checks
numbered 84996 through 85162 totaling $4,663,111.15 inclusive, payroll
checks numbered 70356 through 70392 totaling $11,522.32 inclusive and
electronic transfers totaling $80,500.40.

BACKGROUND

Motion will approve payment of claims, wages, and transfers for October
12, 2016 thru October 24, 2016.

RECOMMENDATION

Passage of the motion.

FISCAL IMPACT

$ Budgeted Expenditures

BARS Code Number

SUBMITTED BY ATTACHMENTS FOR COUNCIL REVIEW/ACTION
Leann L Hubbard 1. Check History Listing
Name

Finance Director
Title

Finance
Department

REVIEWED BY

Initial Date

Department Head

City Supervisor DAL 10/25/16

City Attorney (J/pvw; 10 -7 -Roil §
(As To Form) k-J
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S PRESENTATION: MAYOR’S 2016 BUDGET MESSAGE
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NOTES:



CITY OF PULLMAN

HIGH Tech, HIGHER Education, HIGHEST Quality of Life

325 S.E. Paradise Street Pullman, WA 99163
(509) 338-3208 Fax (509) 334-2751
admin@pullman-wa.gov

MEMORANDUM
TO: City Councilmembers and the Citizens of Pullman
FROM: Glenn A. Johnson, Mayor N « P '

DATE: October 17,2016

N
RE: Mayor’s 2017 Budget Message \ ) ) /

It is a pleasure to present our 2017 budget that meets most of our needs this coming year
and provides enough funding to actually exceed our 13 percent minimum reserves. Considering
the challenges we faced as we started 2016 with a projected budget that accounted for just
slightly more than eight percent reserves, we have made a lot of progress. Our Executive
Finance Committee worked hard with our great team of department heads at the end of 2015 and
the early months of 2016 to restore the 13 percent. As a result of this effort, a building inspector
position and a police information technology position were held vacant for the year; over
$275,000 in capital projects were deferred affecting police, fire, parks, and government
buildings; $60,000 for the removal of junipers on Stadium Way was eliminated, and selected
minor equipment and training were eliminated or deferred. By April, the projected reserve goal
of 13 percent had again been attained.

From that starting point, 2016 had the normal fluctuations of savings and unanticipated
expenses along with the settlement of labor agreements, but the 2016 general fund ending cash
reserve is now estimated to be 21.6 percent of the amended 2016 operating budget. In addition, a
second fire prevention position was added to assist with the increased plan review and inspection
workload from assuming those responsibilities for WSU, an additional information systems
technician was approved for hire at mid-year, a new splash pad was constructed at Reaney Park,
and $650,000 was transferred to the Airport Runway Realignment project bringing that total to
$1.9 million toward Pullman’s commitment of $2.5 million. A commitment was made by the
public works and parks departments to address the removal of junipers on Stadium Way in-house
and that effort was begun in 2016 with a goal to complete it in 2017. The 2017 general fund
beginning cash is projected to be $4,329,544. This is down just slightly from the 2016 beginning
cash of $4,697,369.

Pullman’s robust economy and growth are helping with our projections for 2017 and our
projected revenue reflects that. General fund revenues for 2017 are projected to be increased
from 2016 by $1,779,650, mostly due to an increase of $1.1 million in retail sales tax from
construction activity and a $200,000 increase in property tax. While we have limited expansions



of programs for 2017 to attain a balanced budget, the general fund budget does include filling the
building inspector and police technology specialist positions that were held vacant in 2016. We
are budgeting $540,099 in capital projects with the most significant ones slated for
improvements at Mary’s Park and Emerald Pointe Park for a total of $247,740. Additional
funding is being provided for the city’s information systems department as a final step in funding
that department at a level that allows it to support the city’s basic but crucial technology needs
and that impacts every department’s budget. We are transferring $300,000 from our general
fund to the airport fund to meet our obligation. That leaves only $300,000 for our portion in the
next two to three years to make the $2.5 million. Other increases in 2017 general fund budgets
are related to earned salary step increases, minor equipment replacements, and increases in
building and vehicle maintenance expenses.

We believe that we are justifiably optimistic with reports that we have received that our
outstanding construction activity, which has broken all of our previous records, will continue for
the foreseeable future. This is important because construction is the largest component of retail
sales tax revenue in Pullman as well as creating vitality in the community. Construction
permitting is way up in 2016 with permit valuation at $139 million through September. This
compares to our previous record of $98.7 million for the entire year of 2014 and $46 million for
all of 2015. Some of this remarkable increase is due to having assumed building permitting and
inspection for the WSU campus in July 2015, but much of it is also due to general activity
around Pullman. Projects permitted in 2014 and 2015 and still under construction in 2016 are the
Pullman High School, Golden Hills Apartments, and The Flats Apartments on Terre View Drive.
Projects permitted in 2016 include WSU Chinook Center, WSU Multicultural Center, WSU
Digital Classroom, WSU Troy Hall Rebuild, SEL Zocholl Beta building, Food Safety Building
(Ferdinands), Marriott Courtyard Inn, a 4 classroom addition to Jefferson Elementary, Puliman-
Moscow Regional Airport Runway Realignment, and 50 single family homes. Other projects still
anticipated to be permitted in 2016 are the SEL Manufacturing building, Pullman Regional
Hospital Surgery Center remodel, and an additional 15 single family homes. Projects anticipated
to be permitted in 2017 include Avalon Care Center and the Learning Center in the Palouse
Business Park development, Kamiak Elementary School on West Terre View Drive, Starbucks
on Stadium Way, Skyview Apartments (161 units), Birch Hills Apartments (100 units), Hill Top
Suites (28 units), Old Pullman Building Supply Retail Center, commercial development and up-
scale condominiums on North Fairway Drive, the New Fine Arts Museum replacing the old
WSU Public Safety building, WSU Soccer Stadium, and a new WSU Pedestrian Bridge over
Stadium Way. Then add to this list, what we are hearing from contractors and developers for
2017 and you can understand our optimism.

For the most part, the major funds for the city are adequate and stable including the
utility, street, and stormwater funds. Having acquired the council’s approval earlier, the 2017
budget provides for the addition of two public works maintenance and operations positions and
one equipment rental division position for fleet maintenance; the first additions to those
departments in over 12 years. The transit fund has had a relatively flat revenue trend in recent
years but not so for expenses. That has forced transit to just maintain existing service without
accounting for the increasing needs of a growing city. Similarly, the general fund revenue trend
has allowed maintenance of service levels, but not significant growth; police, fire, parks,
recreation, and library have all made compelling arguments for additional personnel which
simply are not able to be filled at this time.



The proposed 2017 budget for the general fund, including capital expenditures and
transfers, is $21,693,172, an increase of 6.4 percent from 2016. The one-time capital
expenditures included in that total is $540,099. Even though 2017 general fund expenditure
budgets exceed anticipated revenue by $1,087,427 and reserve cash is being used to provide a
balanced budget, the 2017 year end reserve is still projected to be 16 percent of the 2017 general
fund operating budget. To ensure the ongoing viability of the general fund, the plan for 2017 is
to restrict non-essential minor equipment purchases and all of the police capital expenditures,
except a Spillman Touch module to provide Spillman records access to smart phones and tablets,
until near mid-year when the final 2016 numbers are known and we have a sense for how 2017 is
going financially. In addition, all department heads have been encouraged to be especially frugal
with their general fund budgets the remainder of 2016 and into 2017. The proposed 2017 budget
for all funds, which includes the full airport budget, is $85,729,026. This is an increase of
$15,268,393, or 21.7 percent, from 2016. The airport budget is increased $8,804,661 from 2016
to $29,097,211 due to increased construction activity on the Airport Runway Realignment
project. Other significant changes in the 2017 budget from 2016 include an increase of
$1,418,334 in arterial streets due to a $1.6 million street resurfacing project planned on College
Hill funded by a grant; an increase of $2,062,672 in water and sewer utility budgets primarily
due to planned projects including the replacement of the water line on North Grand and the
design of a major ultraviolet light disinfection project at the waste water treatment plant; and an
increase of $1,184,659 in the Equipment Rental Division budget due to a $1 million project to
construct a new fuel island facility.

As we have mentioned earlier, this is a far more encouraging budget than we have
presented in the past few years and we certainly enjoy the refreshing change. But we must all be
mindful of our limitations as well. We are counting on our department heads to monitor their
budgets now and in 2017. And as promised, before we authorize some deferred expenses in
2017 we will make sure our mid-year numbers are on target with this budget.



