Pullman Parks & Recreation Commission
August 12, 5:30pm

Large Conference Room, City Hall

Special Meeting

Forsyth  Fredrickson___Johnson__ McAleer

Nazerali Schwartz Hamilton

Call to Order

Adoption of Agenda
Adgtion of Minutes
Announcements
Reports

A. Parks

B. Recreation

Old Business
A.Sunnyside Land Donation

New Busings
A. City Tour

Adjournment



Pullman Parks & Recreation Commission
MINUTES:March 11, 2015

Mick Nazerali called the regular meeting of the Pullman Parks & Recreation Commission to order at
6:32PM. Additional members present included Kelly Forsyth, Zach Fredrickson, Tim McAleer, Rod
Schwartz, and Lynda Hamilton. Staff members present were: Alan Davis, Kurt Dahmen, and Cathy
McElderry.

AGENDA/MINUTES:
A. MOTION: Rod Schwartz made a motion to adopt the agenda for the March 11, 2015 meeting;
Zach Fredrickson seconded. Passed unanimously.
B. MOTION: Rod Schwartz moved to accept the minutes for January 14, 2015; Zach Fredrickson
seconded. Passed unanimously.

ANNOUNCEMENTS:

A. Mick Nazarali introduced the new Commission member, Lynda Hamilton, and the other members
introduced themselves as well.

REPORTS:

A. Parks Report: (Appendix A)
Alan Davis reported the following:

a. Staff has been working to get their CEUs for the year including pesticides and arborist.
b. Staff is working hard to get benches and tables ready for spring including some refinishing.
c. The tug boat at Harrison Tot Lot has been vandalized again and is being repaired. They

also dug up the wooden digger surround to repair it and that should be completed soon.

d. The flags around town took a beating this last year and staff is working to replace those.

e. The entrance signs are still waiting to be installed due to ground water issues. With the
rain having stopped, they should be able to make progress soon and get them installed.

f.  There may be some soil and straw seen on the ground at the cemetery as they are working
to repair some graves and other areas.

g. Anew bike rack has been installed at Café Moro and 14 other racks will be installed along
Main Street soon. Staff is also working to replace the 24 hour parking signs that are
currently failing.

h.  City Council has approved ADA evaluations for the City which will include the paths and
park access. The restrooms at Reaney are still in need of attention for ADA access.

ii The Lodging Tax Grant has been approved, however
Lawson Garden meeting so no forward movement was able to be made. It was noted that
we have 3 years to raise the remaining funds.

B. Recreation Report (Appendix B and Appendix C)
Kurt Dahmen reported the following:

a. January kicks off the winter activities and another column was added to the report that
indicates the number of participants times the number of classes offered in order to show
the total times that services were rendered to an individual.

b.  Some highlights include Youth Dance attendance has grown to 56 and the Youth
Basketball numbers are increasing over prior years as well. Learn to Skate had 20
participants and Dog Obedience continues to be very popular.

c. February report is lower because each report only indicates programs that start during that
month and most programs begin in January and continue through February. Nerf Skirmish
continues to be very popular and the new Beginning Ukulele class was also very successful.



d. Further reports were presented as a slideshow (Appendix C) and Kurt gave an overview of
the information. He noted that not all revenue was captured on that report to include revenue
collected directly through City Hall, Metro Park District funds, and Pullman School District
funds. Kurt estimated a total of approximately $1.1 million in total revenue with all sources
accounted for.

e. The peaks in attendance on slides 2 and 3 were attributed to youth sports and the spike in
September for the PAFC revenue was due to the September Super Sale.

f.  Mike Nazareli asked if Kurt could continue to provide these reports and also include
previous year comparisons when available.

g. The Senior Program Coordinate Steve Bell is currently on a senior trip in Ireland with 10
Pull man members and about 5 members from another
with trips due to weather considerations, but February picked up with 2 new classes that are
now offered including the High Tech class and the AARP Tax Aid.

h. No formal Aquatics reports were presented, but Kurt mentioned that the Spring Break
shutdown is scheduled for next week and annual maintenance and repairs will commence.

OLD BUSINESS

A. Alan Davis stated again that the Lodging Tax Grant application was approved for the full
$700,000. (See Appendix D) Alan also mentioned that the Moscow Daily News published an
article about the Garden House and the square footage was misquoted. He has contacted the
reporter to publish a correction in their next issue.

B. Al an Davis reminded the Commission of the Council S
the goals received so far. Some of which included n
paths paved, and trail improvements. Zach Fredrickson asked if the Council has made any
mention of a sports complex and Kurt indicated that is has been shelved for now, but that is still
part of the discussion for future goals.

C. Kurt Dahmen reported on the Reaney spray pool components. The minutes and timeline were
presented from the construction meeting from last week. (Appendix E) Alan further explained that
the schedule is very aggressive and there is a possibility of a late opening or a soft opening
where only the splash deck would be open. There may be some delays due to the old concrete
and the fact that it is very difficult to cut. The colors were submitted today along with some
design work. Mick Nazerali inquired about the water and Alan Davis responded that it is treated,
recirculating water. Kurt continued with the slideshow (Appendix C) to review the color choices,
component locations, and the details of each component with pictures. It was also noted that
some of the components would need to be removed in the winter months.

NEW BUSINESS:

A. Alan Davis reported that the first new bike racks have been installed and that 14 more will be
installed along Main Street and Grand Avenue.

ADJOURNMENT:

A. MOTION: Rod Schwartz made a motion to adjourn; seconded by Zach Fredrickson. Passed
unanimously. Meeting adjourned at 7:32PM.

Mick Nazerali Kurt Dahmen
Chairperson Recreation Superintendent
Alan Davis

Parks Superintendent
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Parks Report

January - February 2015
Staff dismantled and stored the seasonal lighting and caught up on training, securing required Electric
ArboristanePs t i ci de CEUOS.

Park Maintenance Projects:

1) Trees were pruned on Campus Street, South Street, Cougar Plaza, and in City Cemetery, Kruegel,
McGee and Woodcraft Parks. Additionally, trees were removed from Davis Way, Stadium Way anc
Sunnyside Park.

2) Picnidables and garbage can receptacles are being sanded, repaired and stained.

3) The plumbing room, woodshop, chemical storage and main shop were cleaned and inventories
conducted.

4) The chain saws were repaired and a new section revamped just foarllestaaiyice

5) Staff removed the tree on Pine Street Plaza used for the D&oeenbighng Ceremony.

6) St aff once again cleaned gr afdlciandivaribusathar t he F
locations.

7) We reworked the gravel parkingtatteashop.

8) The Reaney path lights were repaired as some lights were out and a globe needed to be replaced.

9) The banks above the Aquatic Center parking lot are being repaired and reseeded and the beds are
being spruced up.

10)The vandalized Sunnyside RarlosiWawawai Road has been repaired and installed. We have also
uncabled the tables in the shelter as we should be past the chance of pond freezing and table
sledding; however, one still ended up in the pond.

11) New flags have been put out as the widsetoak a toll on the old ones.

12)The Davis Way High School sign was repaired.

13)Mowers are being prepared for the upcoming season.

Recreation Projects:

1) The digger at Harrison Tot Lot is in the process of receiving a new PVC surround.

2) Filter coractions and a heater at the Aquatic Center were repaired.

3y We replaced fisd0 hooks on Reaney Park swing
4) Staff assembled and delivered new bleachers to the Aquatic Center.

Cemetery Projects:

1) We continued storm cleanup and pruning.

2) The city leaf pile wahed and worked.

3) The Cemetery Committee reached agreement on a new fee schedule. There was no public
comment on the proposed fees.

4) Sunken graves and tombstones were addressed.

5) We handled (6) cremains, (2) infant burials and (3) earth burials.
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Other Projects:

1) The Bicycle Task Force met downtown on the evening of kedrcdge ®n bike rack
placement along Main Street. One has already been installed at Café Moro.
2) Staff completed detention pond mapping and we are alreadyemakgenipgelications,
getting an early start on our weed control efforts.
3) Staff responded to a Pullman Disposal complaint of paint dumping at the RV Park dumpster.

Ongoing/Upcoming:

1) We continued with Park facility ADA plans and mapping updates.

2) We are complefiyearly staff evaluations and are outlining departmental project goals.

3) The $700,000 Lodging Tax Grant application for the Lawson Garden House Event Center was
approved by the Lodging Tax Committee and C
will meet in March to make arrangements to launch the Capital Fund Raising Campaign for the
matching funds required to construct the facility.
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Recreation Report

January 2015
DISCOVERY ZONE: # of Participants Total Attendance
Preschool Playtime 5 130
Kids Art Club 10 60
Kids Homeschool Art 13 156
Jump Rope For Kids 11 66
Preschool 64 668
Youth Dance 56 728
Nerf Skirmish (2) 32 32
Kids in the Kitchen: Winter No Bake Recipes 8 8
YOUTH SPORTS: # of Participants
Basketbaill Girls Gradegdsbh 65 1,365
Basketbaill Boys Gradegdsh 108 2,268
Wrestling 22 858
GENERAL RECREATION: # of Participants
Karate 40 1,080
Learn To Skate 20 100
Dog Obedience 32 192
Learn To Cook Indian Cuisine 2 2
Understanding Climate Change 4 24
Dance: Latin & Waltz 18 126
ADULT SPORTS/FITNESS: # of Participants
Fitnes$ Morning Yoga 11 154
Fitnes$ Power Yoga 7 56
Fitnes$ Yoga For Mindfulness & Relaxation 4 28
Fitnes$ Tai Chi For Health 11 88
Fitnes$ Qigong: One Thousand Handdhz 12 72
Fitnes$ Pilates 23 437
Fithes$ Sunday Stretch 6 54
Fithes$ Rise & Shine 7 196
Fithes§ Zumba 11 220
Fithes§ Zumba Step 3 60
Fitnes$ Yogatopia Punch Cards 25 648
Buddhist Meditation 11 198
Capoeira 4 36
Walk/Run Marathon 5 50
8 Week Health Challenge 6 144
Total # of Participants 656 10,304

1 67 programs offered
1 7 program cancelled
1 10.4% cancellation rate2(% is target)

9 FACILITY RESERVATIONS:

Park Shelters (# of rentals)

RV Sites (# of nights)

Tent Sites (# wifghts)

Total # of Reservations
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Recreation Report

February 2015
DISCOVERY ZONE: # of Participants Total Attendance
Gymnastics 17 85
Kids Art Club 7 42
Munchkin Party 4 4
Share The Love 5 5
Preschool 63 621
Babysitting Basics 3 3
Nerf SkirmigR) 20 20
YOUTH SPORTS: # of Participants
GENERAL RECREATION: # of Participants
Beginning Ukulele 13 78
Beginning Guitar 7 42
Essential Oils (Love The Skin Your In) 6 6
Learn To Cook Indian Cuisine 2 2
ADULT SPORTS/FITNESS: # of Participants
Fithes$ Power Yoga 8 64
Fitnes$ Yogatopia Punch Cards 3 75
Pullman Swim Challenge 7 35
Walk/Run Marathon & Ultra Marathon 3
Total # of Participants 168 1,082

1 30 programs offered
1 8 program cancelled
1 26.6% candation rate (0% is target)

9 FACILITY RESERVATIONS:

Park Shelters (# of rentals)

RV Sites (# of nights)

Tent Sites (# of nights)

Total # of Reservations




Pullman Senior Center Activity Report
January - 2015
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AVERAGE
WEEKLY EVENTS: Morthly Units o
Participation
Cards (Bridge & Canasta) 1x/wk=12 average 48
Dominoes 2x/wk=4 average 32
COA Meal 2x/wk=44  average 352
Fitness with Carole 2x/wk=12 average 168
Local Shopping 5x/mo=6 average 30
SubTotal 630
TOTAL
MONTHLY EVENTS: Number of
Participants
Birthday Party 58
Bingo 24
Business Meeting 16
Senior Potluck NH
Movie at the Senior Center: 5
Old Time Fiddlers 48
Monthly Shopping (not groceries) *
Ole Brass Guy & Gal 42
Red Hats 4
WSU Retirees 22
Blood Pressure 13
Kitchen Band Siatpng 49
Cribbage 4
SubTotal 285
TOTAL
SPECIAL EVENTS & TRIPS: Number of
Participants
PSC Breakfast Club 7
New Member Potluck 30
WSU Connor Museum & Lunch 11
Volunteer Luncheon 40
Stop Fraud Presentation 32
SubTotal 120
Grand Total 1,035

* - Denotes this trip/class did not meet minimum registration

NH- NO meeting held




Appendix BPage 4 of 4

Pullman Senior Center Activity Report

February - 2015

AVERAGE
WEEKLY EVENTS: Monthly Units ¢
Participation
Cards (Bridge,Pinochle,Canasta) 2x/wk=18 average 144
Dominoes 2x/wk=4 average 32
COA Meal 2x/wk=46 average 368
Fitness with Carole 2x/wk=12 average 168
Local Shopping 4x/mo=6 average 24
High Tech Class 1x/wk=10 average 40
SubTotal 776
TOTAL
MONTHLY EVENTS: Number of
Participants
Birthday Party 60
Bingo 25
Business Meeting 16
Senior Potluck 9
Movie at the Senior Center: 6
Old Time Fiddlers 52
Monthly Shopping (not grogeries *
Ole Brass Guy & Gal 44
Red Hats 4
WSU Retirees 29
Blood Pressure 13
Kitchen Band Siatpng 44
Cribbage 4
Wii Bowling 2x/mo=16 32
SubTotal 338
TOTAL
SPECIAL EVENTS & TRIPS: Number of
Participants
Val entineds Dinner & D 45
School District Presentation 33
Wii Bowling Challenge at Bishop Place 22
Memphis at INB 12
Northern Quest Casino 26
PSC Supper Club 11
SubTotal 149
Grand Total 1,263

* - Denotes this trip/class did not meet minimum registration

NH- NO meeting held




Recreation Report Slides
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CITY OF PULLMAN

Administration/Finance
325 S.E. Paradise Street, Pullman, WA 99163
(509) 338-3208  Fax (509) 334-2751
admin@pullmep-wa.gov

February 17, 2015

Alan Davis

City of Pullman, Lawson Garden Committee
325 SE Paradise St

Pullman, WA 99163

Re: Garden House Event Center
Dear Mr. Davis,

Thank you for your application for the Lawson Gardens ‘Garden House Event Center’, 1
am pleased to inform you that on February 10, 2015, the Lodging Tex Advisory
Committes approved your application and recommended to the City Council that you be
awarded a sum not to exceed $700,000.00 for this tourism related activity. The action
was approved by the Pullman City Council on February 17, 3015, The Lodging Tax
Advisory Committee recommends that the $700,000 be used for venue expenses.

The Pullman Chamber of Commerce administers the approved grant funding
reimbursements. Carol Cooper, Tourism Director, will be your contact person. Please
contact her at (509) 334-3565 at your earliest convenience to set up a meeting to review
the details of the Tourism Grant Acknowledgement that you must sign to receive the
funds,

Please be prepared to visit with Ms. Cooper about ways in which your event will meet the
statutory reporting requirements in the future as outlined in the Tourism Grant
Application, The reimbursable funds you will be receiving are subject to a review by the
Washington State Department of Community Trade and Economic Development.

Congratulations again on the approval of your Tourism Grant Application.
Sincerely,

Patricia A. Wright
Lodging Tex Committee Chair
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PRECONSTRUCTION COMNFERENCE MEETING MINUTES

Project Title: Clty of Pullman Reansy Park Spray Grounds Megting Date: March D8, 2015
Issued Date:
City of Pullman _ 325 SE Paraise Street, Puliman, WA, 99163
Name of Owener/Clign
254 Str Ll

Name of Consultant (Firm)

Contractors Northwest lnc. 2731 M. kgmuey Aosd; Cosur d'Alene, |D BIB1E

Mame of General Contractor {Firm)

L Intreduetion of Oumer, Design Toam and Contractar Representathes:

Onwner Rep; Clayton Forsmanm S09/338-3220
Architect: Ned Warnlck & Joe Bazzoli 509/332-3113
Pood Specislist: Geoff Anderson & Rick Charbonneau 425/226-3522
Mech. Engineer: Jesse Barksdaie 25329240357
Elec. Englineer: Cave Waller 509/998-3063
Civil Engineer: Tom Stiflng 500/334-5115
Struc. Engineer: Brian Smith 208/855-5082
Contractor Proj, Mogr: Lewl McPhee 208/2972-5835
C6's Superintendent: Terry Bachman 208/798-9715
Inspectons: Clty of Pullman & L&|

2. Communications:
a) All ingtructions to the Contractar, whether vetbal, written, or by tslephone will be ghven by Desipn West Architects, [ Y
through Contractors Morthwest Inc., [CHI).
— 1] AFI’s, questions andyor suggestions shall be ransmited through the Contractor anby.
4] All cormespondence shail be identifed by the Project Title: City of Pullman Reaney Park Spray Grounds.
o) The Contractor is respansible lor advising his subconitraciors and vendors of the applicablé iterns discussed at this conference.

5 Completion Time of Contract:
al Contraciual completion requisements are defined by the Contract Documaents. The date ol the Notice to Proceed Is Decembaer
30, 2015. As the anticipated NTP date, the date of substantial completion Is July 28, 2015 (210 consecutive calendar days lram
MTP date of December 30, 2015). Liquidated damages are at the rate of $500 par calendar day.
bj Contractor is to submit a detailed construction schedule of specific waerk and shall be updated according throughout the entire
duration of the project. The schedule shall be pravided 1o the architact na later than 14 days after the Natice 1o Proceed.

i, Spaoclal Mscussion Hems:
al security Requirgments: Professlonalism i expected. The consiruction site and the remainder of the City of Pullman's
buildings and surfounding faclities shall be kept safe and secure ihroughout the duration of the project. At no time shall
ene of the existing buitdings be left in an unsecured condition.

b} Safety and Sandtary Regulations: Contractor may use existing on.site sanitary Facilltes. Contractor shall keep the Teeilities
clear and tlean as a result of the contractors use. Contractor iv responsibde to overses safety on the site for the entire
duration of construction.

g Werk Hours & Supervigion: The Clty of Pullman allows construction werk 1o occur between 7:00 AM and 10:00 FM, the
contractor's anticipated regular work schedule shall be ___ AM through ___ PM, ___ dlays per week. Contractes shall
provide on-site supervision, by an authorized employee of the General Contractor at ail times that work is being done on the
project.

] &1l shart downs for electrical tie-ins will be done with adeguate advance notice to the eity, and will occur during non-business

haurs,

| The existing buildings and facilities will not be accupled and fully operational; However, a concurrent City of Pullman

Strest Improvement Project will be occurring simultaneoushy on the north edge of the project site. Tha Contesctar miust
coordinate thelr work to minimize disrupthon fo the Chwner's engoing prajects, Abschrtely no obstruction of emergency
ehiches will be tolerated during the course of construction — all sequencing and staging must be coordinated in Sdvance with the
Fire Chief or his dessgnated representative.

f Some related work shall occur either by the Owner's own farces or by sepatate contracts, the Cantractos for this project shall
accommodate and coordinate with the owner to allow this o scour,

Fage 1 of 1
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5. Change Orders:

3l Procedures & Apgrovals must be obtained prior ko implementathon of changes in the Gield,

1] Change Orders may originate as a request of the Chwher or as a change necessary due to omissions or an unforesesn
conditioen in the field,
(4] If a change i necessary, the Architect/Engineer shall specify the extent af the change and obtain a cost proposal from the

Contractor. Contrectors shall raply with proposed costs or coadits within 7 days

dj Construction Change Diregtive: The CCD may be used to autherize the 31ar of the Change Order work, If irmediate
approval of the change s necessary o maingain the project sehedule, protack propery, of for health and safaty reasons

) Change Orgers; Contractor shall itemize all additional costs, Including miark-ups for any change order. Note that the mark-
up amounts are dictated by the conditlons of the contract.

B. Payments:

—al The Schedule of Values shall be provided to the Architest na later than 14 days after the NTF date. In no case will 4 pay
requast be procassed without & fully acceptable schedule of values baing submitted. Include a lina item “Froject Closeout™.

b Requests far payments shall be made on the DWA standard forms. Electronic versions of these forms are svailable upon
request,

e x Payment for materials stored "olf sita” shall be in acvordance with the General Conditions and must be approved In advanoe.

d) Retainage: 5% retainage is withheld for all work in accordance with the Conditions of the Contract.

) Payment request forms must be signed by the Contractor and certified by the Architect/Engineer and signed in the spaces
provided, 11 mwst contain Qriging] Signatures. One copy of the origingl pay applicathon is all that s required.

_ N A Change Order may be intluded in @ monthly payment request prior to the Contractor réceiving a copy signed by the
Owner. The contractor may not proceed on any change order work, unill they are provided with explicit and definite
direction to do sa.

I | A dralt payment request form shall be submirted to the Owner and Architect for review and cemment no later tham tha 0™
ol esch manth. Once reviewed and approved, the final pay application shall be submitted 1o the Architect no later than the
25= for work through the 30,

7. Permits, Fees, Testing

a) The Plan review has beer performed by the City of Pullman, with plan review lees paid by Cwner. The Owner will pay for
the general building permit, the Contractor must pick up the permit at the City of Fullman,

b} AR other inspection fees and permits, including state LE| eledtiicsl permit, shall be provided by the applicable Contractor or as
otherwise called for in the Contract Documents.

B. Project Obse nation:
a) Day 1o day observations will be made by the Owner’s representatives: Clayton Forsmann, Alan Davis and/for Kirk Koafod.
b The Archisect shall visit the site as appropriate far the progress of construction.

9, Area of Work, Rights-of-Way, Easements, Access, and Utilitles:
al Aseas available for work are as defined bn the Conttruction Documents. The afea avsilable for staging. storage, and
contractor parking is imited. The use of these araas shall be ccordinated in advance with the Ownar,
b Preserve and protect all adjzcent and existing improvemenis.
] Contractor is responsible to coardinate all utifity work with the appropriate utility companies
] Mdaterial Storage: All contractors are to time material deliveries ta minimize the quantity of materials onsite since thede is so
littla storage area. Each contractor is responsible to ensure the materials / equipment are protecied fram weather, and
other dungers while being stored at the ite.

10. Layewt of Work:
a) Tise Contractor is respamsible for all coordination and layout of his work, and that of his subcontrciors.

11. Submittal Data:
a) Materials Substitutions are generally not permitted during the eonstruction phase. Guidelines for the approval of
substitutions can be found in the project specificationd.

11, Construction Progress Mestings:
al Progress meetings will be schedubed on a regular bi-weekly basis as needed, starting ___ .

b} The Contractor is responsible for administering construction progress meetings, as well as recording and distributing
mesting minutes, as outlined in the Project Manual,

Page 2 af 3
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13. Contract Bocuments & As-Bullt Documents:

al The (ontractor shall have one set of cenformed [posted with addendums and change order documents) contract documents
o site a1 all times, these shall be the documents used for the construction of the project.

L) Cesntiactan it 1o maintain *As-Bullt’ drawings during construction. These drawings will be reviewed perlodically throughout
he project.

14. Project closeout:
—_ Substantial Completion and Final Project Completion are defined in Division 01 of the project manual,
& Includes (but noi dmited fo): Lien Releases, Record Drawings, O&M banuals, Warranties,
Completed Punch List, Consent of Surery and Final Pay App | ess retainage).

15, Other:
) Following the meeting a watk-through of the project areas occurred with the contraclor and city represantatives,
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